Job Corps Questions (Click question below to get to the answer or scroll
through the pages)

General Job Corps Information

Where are other Job Corps operations in Wisconsin?

What is the annual budget for the national operations? For Wisconsin?
What is the cost of training each student? Who pays these costs?

Who operates the facility and trains the students?

Where do Job Corps graduates end up in the workforce?

What is the graduation rate from the program?

Do graduates obtain at least a high school diploma?

What is the job placement rate?

What percentage of those placed are still on the job after 6 months or one year?

10. How many of the graduates are employed in the food service industry?

11. How many of the graduates are employed in the janitorial or cleaning service industry?
12.  What kind of follow up is done on those who have completed the training?

13.  What are the general backgrounds of the students?
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14.  What are the requirements for enrollment?

15.  What is the gender composition of Job Corps students?

16. How many of the females are pregnant or become pregnant?
17. What are the age ranges for Job Corps students?

18. What is a typical class size at the Job Corps Center?

19. What is the typical length of stay at the Job Corps Center?
20. Do Job Corps students receive federal or state money?

21. Do students pay anything for tuition, classes, books, fees or housing expenses?
22.  Are these students who could generally be classified as drug users, drug addicts, troublemakers or ex-convicts?
23.  Are students required to remain on campus during their tenure at the Center?

24. Do students have freedom to come and go as they please after daily classes?
25. How are off-site students transported to school, and at whose expense?

26. Are students allowed to have vehicles while living on campus?

27. What are the evening, weekend and holiday requirements?

28. Are students supervised and monitored?

29. What controls are placed on the students?

30. What are the discipline procedures for rule infractions?

31. What percentage of students wind up incarcerated or in drug or alcohol rehabilitation after graduation?
32.  What kind of security is present at the Job Corps Center?

33.  What recreational facilities are provided?

Milwaukee Job Corps Information

1. How many students does the proposed Milwaukee campus expect to have?
2. What percentage of students in the proposed Milwaukee site will be from Milwaukee, and what percentage
will be from Wisconsin?

3. Will the Job Corps pay property taxes to the city of Milwaukee?

4. What will the proposed Milwaukee Job Corps Center campus look like?

5. Are Job Corps facilities made available for public or community use and is there a fee associated with public
use?

6.  How will the Job Corps Center benefit the surrounding community?

7. Where exactly will the facility be built, and will the neighborhood have a voice in the design?

8. What will happen to the remainder of the property to be acquired by the city of Milwaukee? Will neighbors
have a voice in design and use of any remaining property?
9.  What is the time frame for the Job Corps Center proposal?



Job Corps Questions

General Job Corps Information

1. Where are other Job Corps operations in Wisconsin?

The Blackwell Job Corps Center is located near Laona. It has a capacity of 205
students, and is operated by the US Forest Service.

2. What is the annual budget for the national operations? For Wisconsin?

The annual appropriation for Job Corps is $1.5 billion, $100 million of which is for
construction and rehabilitation of facilities. Currently, funding exists to build a site
in Milwaukee. Future budgets include an estimated cost for the operation of the
center; however, funding will not be allocated until actual costs have been
determined. The estimated cost for one year of operation of the Milwaukee
center is $9.7 million.
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3. _What is the cost of training each student? Who pays these costs?

The average cost for training is $25,000 per student. The US Department of
Labor funds the entire project.

4. Who operates the facility and trains the students?

The entire operation of the facility will be contracted to a private, for-profit
organization, through a competitive bid process. Award of successive contract
years will be based on performance.

5. Where do Job Corps graduates end up in the workforce?

Graduates are qualified for entry-level employment opportunities in a variety of
occupations, just as vocational college graduates would be.
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6. What is the graduation rate from the program?
On average, 60-65% of students leave the program as graduates.
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7. Do graduates obtain at least a high school diploma?

The current definition of a graduate, developed by the U.S. Congress, is a
student with a GED/HSD and/or a vocational certificate.
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8. What is the job placement rate?
Approximately 91% of students are placed upon graduation.

*Responses provided by the Department of Labor-Job Corps Center and Milwaukee planning group.



9. What percentage of those placed are still on the job after 6 months or one
year?

Approximately 65-67% of graduates remain employed after 6 and 12 months.

10. How many of the graduates are employed in the food service industry?

Non-graduates often get these types of jobs; however, graduates are expected to
get jobs matching their training program. The current job training match is
approximately 65%.

11. How many of the graduates are employed in the janitorial or cleaning service
industry?
Non-graduates may be able to get these types of jobs, but again, graduates are
expected to get training-related jobs.

12. What kind of follow up is done on those who have completed the training?

Students who do not graduate are provided job search assistance and referral to
a One-Stop Center. Graduates are provided with job search assistance and
other assistance such as locating housing, transportation, child care, health care,
for up to six months following graduation. Graduates also receive approximately
$1,000 to help with the down payment on an apartment or other job readiness
activities.
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13. What are the general backgrounds of the students?

The average applicant does not have a high school diploma or GED, and needs
additional reading, math skills and occupational training to meet requirements of
entry level employment.
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14. What are the requirements for enroliment?

Applicants must meet poverty income guidelines, must not have a criminal past
or any recent felonies, or be on probation. Applicants should not have any
serious behavioral, medical, or mental health problems.

15. What is the gender composition of Job Corps students?
Approximately half the students are male and half the students are female.

16. How many of the females are pregnant or become pregnant?

Pregnant females are not allowed to enroll in the program, and very few females
become pregnant while in the program.

*Responses provided by the Department of Labor-Job Corps Center and Milwaukee planning group.
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What are the age ranges for Job Corps students?
Job Corps students range from 16 - 24 years old.

What is a typical class size at the Job Corps Center?
Class sizes vary, but the student to teacher ratio at the Job Corps is 15 to 1.

What is the typical length of stay at the Job Corps Center?

Students are usually in training for eight hours, and also have required activities
before and after the training day. Students may be enrolled in the program for up
to two years, but the average length of stay is 11.2 months for graduates.

Do Job Corps students receive federal or state money?

Yes. The Department of Labor provides students with a small bi-weekly stipend,
a small clothing allotment, and starts a savings account for each student for use
upon graduation.

Do students pay anything for tuition, classes, books, fees or housing
expenses?

No.

Are these students who could generally be classified as drug users, drug
addicts, troublemakers or ex-convicts?

No. Applicants are required to sign statements indicating that they are drug free
and they are tested for drugs upon entry into the program. The Job Corps
Center also screens for criminal or mental health concerns in the application
process.

Are students required to remain on campus during their tenure at the Center?

Initially, most students remain on the campus. A progressive discipline system
allows for more time off campus.

Do students have freedom to come and go as they please after daily classes?

No. The residential students must earn the privilege to leave the campus.
Approximately 20% of the students are day attendees who reside off campus.

How are off-site students transported to school, and at whose expense?

The Center operator is provided government vehicles to transport students. Day
students make substantial use of public transportation.

*Responses provided by the Department of Labor-Job Corps Center and Milwaukee planning group.



26. Are students allowed to have vehicles while living on campus?
Not if they reside on campus. Some of the day attendees (approximately 20% of
the students) may choose to drive. Traditionally, day students make extensive
use of public transportation.
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27. What are the evening, weekend and holiday requirements?

Students are allowed to go home on weekends and holidays, and may leave in
the evenings depending upon their status.

28. Are students supervised and monitored?

Yes. Job Corps is similar to a junior college, with a few more restrictions and
rules. Itis not a “boot camp” or a reform program.

29. What controls are placed on the students?

The Job Corps institutes a Zero Tolerance for drugs, alcohol, and violence of any
kind. A dress code, dorm curfew hours and “lights out” policies are also
instituted. Students are required to be on time and attend all scheduled classes
and activities.
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30. What are the discipline procedures for rule infractions?

Sanctions range from fines to restriction and expulsion, depending on the
seriousness of the infraction. Students move through a progressive discipline
system based on good behavior. They may lose privileges and status if they do
not adhere to center rules and regulations.

31. What percentage of students wind up incarcerated or in drug or alcohol
rehabilitation after graduation?

Very few, even among those students who do not graduate.

32. What kind of security is present at the Job Corps Center?

The Job Corps Center includes full time security staff who regularly patrol the
grounds.

33. What recreational facilities are provided?

The Job Corps Center will likely include a recreation facility, including a
basketball court, game room, weight room, arts and crafts room, and student
lounge. A variety of other recreational activities are provided during the evening
and weekend hours.

*Responses provided by the Department of Labor-Job Corps Center and Milwaukee planning group.



Milwaukee Job Corps Information

1. How many students does the proposed Milwaukee campus expect to have?
Approximately 250 students.

2. What percentage of students in the proposed Milwaukee site will be from
Milwaukee, and what percentage will be from Wisconsin?

The center will serve the entire state; however, most of the students will probably
be from the city.

3. Will the Job Corps pay property taxes to the city of Milwaukee?

Federally operated facilities do not pay city taxes or other related costs; however,
all contracted employees will pay taxes.

4. What will the proposed Milwaukee Job Corps Center campus look like?

The Job Corps Center will be a brand new facility with vocational training shops,
academic classrooms, dormitories, a cafeteria, and recreation facilities — much
like a junior college campus.

5. Are Job Corps facilities made available for public or community use and is
there a fee associated with public use?

Many operators invite the community to use the facilities during the evenings and
weekends, often at no cost.

6. How will the Job Corps Center benefit the surrounding community?

Many of the 80-90 staff needed to run the facility will be hired from the area, and
a Job Corps Center generates significant revenue for a community. Students
and staff will do all of their shopping near the center, and the food, furniture,
equipment, materials, and supplies will be purchased from local vendors.
Students are involved in a variety of community service projects.

7. Where exactly will the facility be built, and will the neighborhood have a voice
in the design?
After a thorough site selection process and exploration of several sites in the
area, the US Department of Labor has chosen a 25 acre site at approximately
60" and Green Tree Road. The community will be consulted on issues related to
the design of the facility.
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*Responses provided by the Department of Labor-Job Corps Center and Milwaukee planning group.
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8. What will happen to the remainder of the property to be acquired by the city
of Milwaukee? Will neighbors have a voice in design and use of any
remaining property?

The city will retain ownership of the remaining 40 acres. The city may seek
development on the remaining property in the future, but any future development
will take place in consultation with the surrounding neighborhood.

9. What is the proposed schedule for the Job Corps Center?

o Site ACQUISItION.......ccoiii i, 10/06
e RFP for Designlssued.............coovviiieninnne. 12/06
e Scope of Work Approved..........ccoovveinevennen. 02/07
o Start Design.......cccoiiii it 06/07
o Design Complete.......coooviii i 12/07
e IFB for Construction.............coovvvviiievenennnns 03/08
e Construction Begins........cccoveiiiii i 06/08
e Construction Completed.............c..coeveinneen 10/09

e Center Operations Begin................cceenee. 12/09

*Responses provided by the Department of Labor-Job Corps Center and Milwaukee planning group.
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